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Nancy McBride, 
Admin Manager, CalWORKS
Ray Gallagher,
Deputy Director, CFS
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Linkages plays an integral role in assisting the 
agency to reach the goals of these initiatives
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Family makes an application for TANF; TANF intake worker 
completes the application screening.

Process Overview

Family is eligible for 
TANF

Family is ineligible for 
TANF

No further activity TANF worker discusses informed consent for 
Prevention Services Screening

Family agrees to 
screening

Family declines 
screening

Complete the SDM Prevention Services 
Screening Tool

No screening tool completed…becomes a standard 
TANF case – no further SDM assessments

Standard TANF benefits– no further 
SDM assessments 

Offer Prevention Services 

High/very high 
risk

Low/moderate 
risk

Schedule/convene family team meeting 
– complete SDM FSNA 

Develop Prevention Services Case Plan, deliver 
services, provide more intensive case management

Complete SDM Reassessments 
every 90 days 



A p p lic a t io n
In fo rm e d  C o n s e n t  a n d
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C o lle c t in g  th e  D a ta

� F a m ily  S e lf -
A s s e s s m e n t

� In te rv ie w
� S ta te m e n t o f  F a c ts
� Im m e d ia te  N e e d  a n d

s e rv ic e s  d e te rm in a t io n

N o n -M a n d a to ry
M a n d a to r y  W T W

H ig h  o r  V e r y
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T e a m
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M a n d a to r y  W T W
P a r t ic ip a n t  C a s e s

In c lu d e s
T e m p o r a r i ly  E x e m p t

a n d  S a n c t io n

� P a re n ts
� C a lW O R K s  -  In it ia l

S e rv ic e s  W o rk e r  a n d
N e w  O n g o in g  C a s e
M a n a g e r  &  E E S

� B e h a v io ra l H e a lth
� P u b lic  H e a lth  N u rs e
� C h ild  W e lfa re

R e p re s e n ta t iv e
� O th e rs  a s  n e e d e d

� In te n s iv e  C a s e  M a n a g e m e n t
� S u p p o r t iv e  S e rv ic e s
� S u p p o r t  a n d  R e te n t io n  S rv s .
� B e h a v io ra l H e a lth
� S e rv ic e  o n tra c ts  fu n d e d  b y  C a lW O R K s
� C F S  S e rv ic e s
� G ra n t ,  H o m e le s s  A s s is ta n c e ,  F o o d

S ta m p s ,  M e d i-C a l
� A n c illa ry

� In te n s iv e  C a s e  M a n a g e m e n t
� S u p p o r t a n d  R e te n t io n  S rv s .
� M e n ta l H e a lth  a n d  C o m m u n ity  R e s o u rc e s
� C F S  s e rv ic e s
� G ra n t ,  H o m e le s s  A s s is ta n c e , F o o d

S ta m p s , M e d i-C a l

E X T R A O R D IN A R Y  C L IE N T  P O L IC Y

M e d iu m
a n d  L o w

R is k

W T W  S e rv ic e s  w ith  E n h a n c e m e n ts
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