Engagement Workgroup Report to Large Group
Who is missing around the table?

· Youth

· Faith Based Organizations

· KSSP Organizations

· Central California

· Kin Navigators

How do we reach them?

· Personal and individual approach

· Phone Tree

· Letter

· Have sign off by someone respected or with authority (Carol Minchew, for example)
· Emphasize selling points of Network (mission, vision, mutual benefit of participation, needs/outcomes of the Network, identify and help ameliorate barriers)

· Regionalized Meeting approach to engage new partners – this will help to address regional specifics and allows for local trends; it’s more personalized and travel would be easier).
· Regionalized and local meetings quarterly using space already available from kin organizations.  Maintain travel for under three hours.
· Webinars

· Teleconferences – college campuses, CFP and local agencies.

Annual conference

· Alternate sites for annual conference throughout the State – piggyback on Edgewood conference by adding a day for CA-KCAN.

Action Plan

· Ask for committed regional volunteers to help forward the growth of the Network.

· Asset Mapping – What do we have around the table currently to see what we are missing?  Start with where we are today?

· What do you bring to the table?

· Connections

· Collaborations/Partnerships/Established relationships

· Available facilities

· Programs/Services

· Training/TA provided

· Grant-writing Capabilities

· Legal understanding

Volunteers:

Joy – Mountain Valley/Far North

Sylvia – South/Central

Danielle – Southern Region

Juli –Bay Area

Eileen – Los Angeles

Table Talk - Discussion Points

· Support from credible trusted professionals

· Services for families

· Networking with kin organizations

· Ability to have partnerships to help advocate for kinship caregivers

· Maintain collaborations with local businesses

· Strong volunteer base

· New partners

· Develop Interest Groups who may not be members of the Network but have similar goals – First 5, AAA for example

· Ability to locally advocate to county child welfare agencies by Kin caregivers and organizations.

· Outreach and connect with churches, schools, etc to create alliances

· Identify & strategize partners like CYC and housing authority.

Engagement of Kin
· Regional appreciation of kin and share the message and mission of the Network

· Identify natural kin leaders

· Grandparents Day – Board of Supervisors Proclamation

