Preparing for the Harvest

Logic Model Exercise


Logic Model Exercise

Part 1

Identify a project you want to implement. Develop simple goals and objectives, list the activities needed to determine short and long term outcomes. What are your KEY Milestones? How will you evaluate your process and know you are progressing toward your goal?
	Goal
	Inputs

Objectives/activities
	Outcomes (Short term)
	Long-term Outcomes

	Your goal should relate to the outcomes you plan to achieve. 


	Use “If – Then” and consider measurable steps necessary to achieve goal.
	What is achieved as a result of your objectives?
	What changes as a result of the effort? Did you achieve your goal?

	
	
	
	

	
	
	
	

	
	
	
	


Part 2
Review your plan and refine for Budget purposes
	Goal
	Inputs

Objectives/activities
	Outcomes (Short term)
	Long-term Outcomes
	Budget Considerations

	Your goal should relate to the outcomes you plan to achieve. 


	Use “If – Then” and consider measurable steps necessary to achieve goal.
	What is achieved as a result of your objectives?
	What changes as a result of the effort? Did you achieve your goal?
	

	
	
	
	
	Is there a set amount indicated for evaluation?

	
	
	
	
	What staffing will support this effort?

	
	
	
	
	What training will be needed?

	
	
	
	
	What supplies?
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