Organizational Development Work Group November 5th and 6th convening
Organizational Structure of the CAK-CAN
The structure of the Network can be conceptualized by way of a tree. 

The existing roots are the: Bay Area, Los Angeles, and Southern California.

The trunk is the network itself

The branches are Legal Advocacy, Technical Assistance and data, Information sharing, Networking and legal advocacy.  It is envisioned that as the network grows, so will the branches and sub-branches.

The tree is nourished and sustained by: Ideas, passion, needs, gaps, community and money.

The Group would like to focus first on strengthening the roots to be able to grow the tree in a safe (not too quick and it will die) and nurturing way.  To this end the Network will focus on the regions of the Bay Area, Los Angeles, and Southern California and do an analysis of existing structures to learn from others, develop a communication strategy and tools to utilize when growing the network and identifying leaders for each of the Regions to form the Steering Committee.

While that is being accomplished monthly phone calls with the existing Steering Committee will continue and the information received disseminated to the larger group.

	Area of Focus
	Recommended action and intended results
	What’s already working? (successful approaches)
	Level of Priority
	Lead & others who agree to work on these activities
	Needed resources & follow-up
	When

	Organizational Development

	1. Research comparable organizational structures to see what has worked for other organizations. 

2. Develop Communication Tools that the group can use to explain the network.  Vision, Mission, Values, Purpose, Participants, Glossary of Terms. Consultants 

3. Identify leadership in each region 

4. Implement and organize the structure that the group decides upon 

5. Focus on Sustainability while designing and implementing the above steps.


	Have currently completed the Vision, Mission and Values.  Need to update the work plan, develop a glossary and format the documents.

Monthly Conference Calls


	High

High

Medium
	To be completed by County of San Diego Analyst Richelle Swaggler 

To be completed by Shared Vision

Continue to explore with Steering Committee.


	Richelle will contact Shared Vision Consultants with any questions.  Results of review will be given to the Steering Committee.

Documents to be shared and reviewed by the Steering Committee. 
	by January 2009.

by January 2009.

by April 2009.

April 2009 to December 2009.

Ongoing




