Training & Technical Support – Work Group Plan


	Area of Focus
	Recommended action and intended results
	What’s already working? (successful approaches)
	Level of Priority?
	Lead & others who agree to work on these activities
	Needed resources & follow-up
	When

	Training/
Technical Assistance

Grant writing
(Training and/or Tech. Support)

Political Processes and Systems Mapping (Training)
Orientation Process for New Volunteers

Kinship Caregivers Involved W/CPS Training
Technical Advisor/Legal Advisor

Strategic Alliances/

Partners

Communication (Training and Tech. Assistance) 
Other


	It is recommended that the CKCAN Network contract with an experienced grant writer(s) or existing talent within the network.  The intended result is to obtain funding for the sustainability of the network in 2009.
It is also recommended that CKCAN consider fundraising opportunities.

Recommended action is to 
train and educate members of the CKCAN Network on  political processes associated with child welfare policy.  The intended result is to challenge and change child welfare policies effecting kinship caregivers.
Recommendation is to create an orientation process to acclimate new membership for CKCAN that includes the Advocacy and Leadership training provided by CFP and LAPP.
Recommendation is that caregivers be trained and positioned to assist w/CPS trainings to provide a broader insight to social/case workers on successes and challenges facing kinship caregivers.
A technical advisor is needed to share best practice information (regarding effective kinship practices) to emerging kinship groups and to provide information and resources regarding government agencies, such as legal information regarding administrative policy, advice on who to contact, and the completion of forms. 
Recommendation is to provide training to CKCAN members and strategic partners on effective collaboration and strategic alignment.
Recommendation is to develop consistent messaging that is used by individuals that represent the network.  In addition, it is recommended that a glossary of terms template be created and provided to kinship caregivers to educate them on child welfare terminology. The intended result is clarity and to diminish isolation that kinship caregivers experience from not understanding technical jargon pertaining to child welfare. 

IEP/Special Needs; Conflict Mediation; and Family Finding
	Grant writing workshops (completed November 2008)
Los Angeles Community Coalition; CFP Powerful Families program (Advocacy and Leadership); CWLA; Legal Advocates for Permanency Planning; Generations United; League of Women Voters; and Volunteers of America
Possibly LAPP

CFP- Presentation Skills Training
LAPP/KIA/CWLA/

Children’s Defense Fund
CFP Better Together; CFP Peer TA Match

CFP Media Training; CFP Powerful Families Leadership Curriculum (Public Speaking)
CFP- Education Liaisons have created IEP trainings
	High

High

Medium
High
Medium
High

Medium
Low-to-Medium
	Russell/Grant writing workshop coordinated by Stacie Buchanan
Russell and Joseph Devall (possibly Lois- LAPP)- To be explored for next convening (Advoc./Leadership offered by LAPP- 1 day workshop as follow-up to PF) or to occur on a regional level (Powerful Families- Advoc./Leadership- 9 weeks) 
Russell Woods,  Bill Fuser, and Lois (LAPP)
Russell Woods
Russell Woods and possibly Lois
Russell Woods
Russell Woods and Alberta

To be determined
	Funding and grant writers
Research and funding to support technical assistance
N/A
CFP Facilitators from CFP Organizational Learning Alliance
LAPP/KIA
CFP

LAPP
CFP
	1 month
2 months
2 months
2 months
2 months
2 Months

 2 Months

2 Months


2

