California Kinship Caregiver Advocacy Network

(CA-KCAN)
Conference Call Agenda
December 4, 2008 ~ 10:00am-11:30am
1.  Welcome and Introductions – Lenora Poe, Addie Hankins, Ethel Simms, George Bleasdale, Amber Ceria, Russell Woods, Stacie Buchanan, Sylvia Nelson, Mary Lee, Wanda Enix.
2. November Convening

a. Reflections – Moving experience for grandparents, attendees really had the opportunity to have their voice heard.
b. CFPIC Website & Convening Documents-Will be posted on the website 12/31/08.  Stacie will send notification of posting as well as notifying attendees that contact list will be posted and they may opt out if they would like.
c. Logo Contest-Stacie will send out current submissions for logos.  As requested, the FINAL date to submit logo’s is 12/31/08.
3. Steering Committee – What is it? & Who sits on it?
a. Moving forward with CA-KCAN
· Brainstorming – List %of kinship caregivers, %child welfare professionals, etc that should be included in the leadership body/governing board.  Enlist political representative as a Partner or “sponsor” to help head up the Network (this might be done on a temporary basis).  There was a suggestion of having an election process done on a regional basis to help select local leaders to be on the governing body.  
· Russell mentioned that the kinship network would need to formalize structure and governance.
· George recommended a governing body on statewide level to establish continuity throughout the state.
· Regional representatives would be responsible for disseminating information to constituent body as they would come together at regional level.

· Selection process to determine representatives needs to be established.

· Ethel (San Diego- East County) will take the lead on sub-committee responsible for crafting a draft charter and for developing a voting/selection process for identifying regional representation at state level.  In addition, sub-committee will determine the membership for the governing body (for example, kinship constituents, policy-makers, child welfare practitioners, etc).  Ethel will send out a completion timeline to members of sub-committee.

4. Work Plan Activities/Updates/Next Steps 
a. Russell gave an update on the Technical Assistance and Support Committee explaining that he is trying to expose the network to other CFP methodologies, such as Peer TA Match, Better Together, Powerful Families, and Media Training
5. Year End Reports on Projects (seed money)- Stacie needs to receive a brief outline report of the use of the seed money by 12/31/08.  The report should state how the funds were used to further the mission and goals of the Network.
a. Create a Wish List – To be included in the year-end reporting. The report should include:
i. Introduction – brief statement of project purpose and goals relevant to the Network.

ii. Body – more detailed information outlining the project plan and execution if completed.  This section should include how many families were served; how the money was allocated and spent; any additional resources leveraged/used; lessons learned.

iii. Wish List and Next steps should be the final segment of the report.  This section should outline any future plans you have for this project work and any additional resource you “wish” to have to continue your efforts.  Think Big!

6. Regional Updates since last teleconference.  (please roll all components below in your update)
· Bay Area- George informed the group that their navigator program has been assisting caregivers with welfare applications, facilitating support groups, and case management.  George also mentioned that his agency will embark on a training that highlights effective practices for crisis intervention, specifically working with teens that demonstrate defiant behavior.
· Dr. Lenora Poe explained that she is working with local CFP helping families utilize community resources and collaborating with other local support groups to develop their network system.
· Mary Lee, Kinship in Action, met with Michael Gray regarding kinship newsletter.  She will be submitting a final draft this month as newsletter will be produced on a quarterly basis.  Articles will consists of medical information, legislative events, trainings and workshops, support groups, and respite.
· Addie, San Diego (East County) informed the group that she met with Diana Ferreira regarding a kinship navigator program.  The goal is to establish a navigator person in each region as one currently functions in the South Bay of San Diego.  In addition, Grossmont College in collaboration with the Rose Kinship Association completed three Powerful Families Advocacy trainings.  CAKCAN kinship leaders, such as Sylvia Nelson and Ethel participated as lead facilitators in the south and central regions of San Diego, respectively.
· Sylvia Nelson, Focus on Kinship, informed the group that she is working in partnership with CFP, Dept. of Health and Human Services, and the YMCA to advance the efforts of Focus on Kinship and CAKCAN in the south region of San Diego.  Sylvia announced a “Meet and Greet” event that will provide a networking opportunity for kinship constituents and community based organizations that provide services to kinship caregivers.  The event will take place on Feb. 13th at the CFP Field Office in San Diego.
7. Wrap-up/Next Steps
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