California Kinship Caregiver Advocacy Network

 Conference Call Minutes
04/24/08

Present :  Focus on Kinship - Sylvia Nelson and Alberta Hunter; Rose House Association - Judith Hill; Kinship In Action -  Mary Lee; Lincoln Child Center – Sara Lamnin; Community Coalition for Substance Abuse Prevention and Treatment – Aurea Montes-Rodriguez; Kinship Resource Center Catholic Charities - Rebecca Barajas; Casey Family Programs – Russell Woods, Yakiciwey Mitchell, Jorge Cabrera; Shared Vision Consultants – Stacie Buchanan and Lisa Molinar
Agenda

1. Welcome and Introductions:  Introduction of Shared Vision Consultants, Stacie Buchanan and Lisa Molinar who will be facilitating the process of building the network capacity this year.

2. Convening:
The planning meeting has been confirmed as a one-day meeting to be held on Thursday, May 22, 2008.  The meeting will be held in San Diego at the Casey Family Program Field Office which is located at:
3878 Old Town Avenue #100

San Diego, CA 92110
All regular and current participants of the Kinship Caregiver Network are welcome to attend.

The working agenda for the day will include:

1. Framework of the California Kinship Caregiver Advocacy Network , including evolution, Mission and Vision statements. How did we get here?  Russell Woods
2. Modifications to the presented Mission and Vision statement.

3. Kinship Agency Self-Assessment, format to share information regarding each organization to identify ways to share information and solicit support)

4. Develop the criteria for distribution of funds at this time?  What is the best way to enhance our efforts now?
5. Wrap-up and Next Steps

Regarding the agency self-assessment, a suggestion was made to email the template of the self-assessment ahead of the convening so that agencies have an opportunity to gather information and complete the document.  Further, it was suggested to have all of the assessment documents as a packet to utilize during the planning meeting.  There was encouragement to share the process openly among all staff so that this is a transparent process and staff at all levels in your agencies are informed about the process.
The agenda is an ambitious venture, and Russell reminded all on the call that if some items were carried over, we can work out a plan to address those issues in subsequent conference calls

3. Update on identifying criteria for “grants”  to support this work:
The decision was made to have this discussion at the convening with all in attendance.  Please come prepared to discuss various criteria for receiving this funding, realizing there is a total funding pot of $30,000 for all of the agencies

4. Regional Updates since last teleconference:   
No updates.  To be done at the May 22nd planning meeting during Self-Assessment
Next meeting will be planning meeting, specific times to be determined and an email notification sent.
