California Kinship Caregiver Advocacy Network

(CA-KCAN)
Conference Call Minutes
August 28, 2008 

1. Participants: Russ, Lillian, Rebecca, Mary Lee, Wanda, Dorothy and Lisa
2. Comments from Meeting with CDSS – Lisa, Russ and Sylvia
Many thanks to Stuart for organizing the meeting.

Many thanks to Sylvia for doing an outstanding job representing the Network and showing strong leadership.

CDSS and the Co-Investment Partnership were very excited to hear about the Network and felt that it was in alignment with their objectives and wanted to be a support and explore what role they could play.  We agreed to the following coordination efforts:   

· We will draft a survey for CDSS to send to the KSSP sites to send to their relative care providers to begin to gather data and identify leaders.  

· CDSS will share the data elements recorded at the KSSP sites so the Network could determine if the data elements could be used by non-KSSP sites, how that would work and how that would benefit the Network. 
· We will continue to include CDSS, inform them off our progress and invite them to the convening. 
3. November Convening

Dates – November 5 – 6, 2008
All agreed that November 5th and 6th will work.  The group decided to offer workshops (to the Network members only) on November 5th in the am, then start the convening (with all stakeholders) the afternoon of November 5th continuing on to November 6th.  Shared Vision Consultants will distribute a list of different workshop titles and ask for people to prioritize them so that the workshops can be scheduled. 
Location –San Diego

All agreed it makes sense to have the convening in San Diego as that is the most cost effective location (and, as Rebecca said, it is beautiful).  The planning and logistics work is underway and will be shared with the Network on the next conference call. 
Agenda Discussion

The group agreed that the agenda will mirror the original convening, but there will be a greater variety of breakout sessions as the stakeholder group is now larger and more diverse.  We will also include some specific informational presentations that the Kin have requested.  Shared Vision will present a draft agenda for discussion during the next conference call.
4. Work Plan Activities/Updates/Next Steps 
Data/Information Sharing 
We need to request the data elements and a prototype of the data system from CDSS.  Edgewood also has the information and may be an additional resource.  Lisa will talk with Stuart regarding next steps and determine the best way to get the information.
Engagement of Kin Organizations 
Stacie has received the names of Kin Organizations from the different Kin Sites.  She will be working individually with sites on a plan to engage the Kin Organizations for the convening.  Now that we have finalized the convening dates and location, this work will begin.  
With regards to engaging the counties, we have decided on a two pronged approach.  Stuart will contact the directors of the counties, explaining the Network and what we are hoping for in representation at the convening.  Each Kin Organization will email Lisa and Stacie with contact information for their county contact so that when speaking with the directors, Stuart will know who is working with the Kin Organizations.  

5. CA-KCAN Newsletter
The group agreed that the first newsletter will actually be the “flyer” for the convening.  It will describe the convening logistics, but will also convey the Vision and Mission of the CA-KCAN, will identify the Network participating organizations and provide a brief description of each organization.  The flyer will be a useful handout to provide to stakeholders to engage them and share details about the convening.  The flyer will be emailed to the group in draft format for input. 
6. Regional Updates since last teleconference.  
Mary Lee and Wanda reported that L.A. had their commission meeting on August 8, 2008.  There were quite a few representatives there: DCFS, members of the media, Karen Bass, emancipated youth, kin and CBOs.  Participants raised many issues, but few answers were generated, leaving a wide field of issues for future work.  Some notable remarks were made by an attorney who stated that DCFS is not adhering to many of the laws, rules, and regulations related to Child Welfare and class action lawsuits had been filed to try and force compliance.  An example was that hospitals are drug testing mothers without their consent and then DCFS is removing their children based on the drug test results. Emancipated youth spoke about how they did not receive the services that they needed.  Mary Lee and Wanda will send Stacie and Lisa the minutes of the meeting when they are released to distribute to the rest of the Network. 
Mary Lee and Wanda stated they have been working with Casey Family Programs and the Rand Corporation regarding their foster care 20/20 vision.  In October 2008 they are implementing a program for foster youth in the school system (including youth placed with relative care providers).  The program development has included the youth voice, is very innovative and will positively impact the foster youth.
Dorothy reported that the next few weeks will be a very busy time and she will have lots to report at the next call. 
Sara reported that they are kicking off the classes funded by the CA-KCAN project.  It is a very exciting and busy time.  

Rebecca stated that they have relocated and are having an open house (she sent a flyer to the group) celebrating 10 years. They started their CA-KCAN funded counseling program.  They are providing four sessions with a licensed therapist every Wednesday. The slots are for care providers who do not receive Medi-Cal.  Within the first week they had 62 requests and they now have a waiting list of 70 people.

Russell is continuing to work on the statewide website and has requested that CFP assist.  We will know by October or early November if this is a project that CFP can fund. 
7. Wrap-up/Next Steps


Next Conference Call Information


9/25/08 ~ 10am-12pm


TOLL-FREE DIAL IN: 1-866-866-2244 


Participant code:  5433756








