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· The monthly teleconference calls, which began in late 2007, helped to establish a core group of kin leaders from Casey Family Programs Powerful Families training into the Network Steering Committee.  The teleconferences focused around the planning of the face-to-face meeting held in July at the San Diego Field office and the larger convening meeting held in San Diego at the Holiday Inn Mission Valley in November.  The teleconferences further provided a way for the caregiver steering committee to present updates and to solicit assistance regarding their local efforts for kin families. (Monthly)

· Collaborations with Casey Family Program Staff from the Community and Constituency Engagement Team:  Casey staff provided technical support to help focus strategies which were centered to not only build and develop the advocacy Network, but also provided assistance to the kin organizations for their growth and development.  This assistance was provided during site visits as well as telephone conferences and assisted kin organizations in securing meetings with local human services agency staff and in working with community partners to secure resources for kin families. (Ongoing)

· A self-assessment document was developed for the kin organizations to obtain baseline information regarding their organization and their knowledge and involvement in advocacy work. (April 2008)

· A funding application was also developed to disperse capacity building funds to the kin organizations and provided a timeline and scope of work template for them to follow.   The funding applications were disseminated and for those organizations that completed the application, funding was approved.  (May 2008)
· Kin Organizations were required to submit a mid-year report of their use of the capacity building funds; identifying their project progress and the impact on kin families.  (September 2008)
· Two rounds of site visits were conducted in June and again in October in San Diego, Los Angeles and the Bay Area.  Technical assistance was provided during the site visits to answer any questions regarding the funding application and the self-assessment document.  Site visits in October centered on engaging community partners and local human services staff and educating them about Network members and efforts.  Caregivers from the steering committee participated and took and active role in all site visits.  Their participation included scheduling meetings and inviting county agency staff, to sharing their personal experience as kin caregivers.
· An inaugural planning meeting held on July 9th was a huge success with caregivers and for solidifying next steps for the Network as a whole.  Twenty-five people were in attendance at the meeting, which was hosted in the CFP San Diego Field Office.  The meeting began with a foundation of how the network came to fruition.  There were five breakout workgroups to help solidify the development of the Network and included the following:  Organizational Development, Shared Value and Common Language/Data; Policy/Legislation; Training/Technical Assistance; Engagement of Kin Organization.  Each group produces a summary of work to move the development of the network forward.  Tangibles results from this meeting included: A mission statement, vision and goals and strategies were developed; a preliminary legislative agenda; concrete training needs identified and a plan to grow the network solidified. (July 2008)
· A total of $35,000, in capacity building seed funds, was distributed for seven projects. Applications were submitted by the Lincoln Child Center to provide local advocacy and leadership training to caregivers and youth; Rose House to assist families in crisis or jeopardy of placement through expansion of stress crisis counseling; Catholic Charities of Santa Clara County to expand their emergency therapeutic services for Spanish speaking kin families; Focus on Kinship to assist in securing non-profit status; and Kinship in Action for a kinship information newsletter collaboration with LA County DCFS; Emphasis on Kinship/YMCA to host a kinship Rally and solicit kin for their support group and kin service efforts; and Grandparents Parenting to host two community events-one emphasized kin caregivers and the other to highlight children in care. (See attachment for final reports of projects.)
· A meeting was held with CDSS and the Co-Investment Partnership to provide information regarding the formation of the Network.  Both were very excited to hear about the vision and mission of the Network and sought to explore what role they could play and how they could support the success of the Network.  (September 2008)
· We celebrated the accomplishments of two of the kinship organizations (The Rose House-San Diego and Grandparents Parenting-Berkeley), as they hosted their annual Grandparents Day celebrations.  Caregivers from Los Angeles travelled to San Diego to lend their support to their peer organization and Shared Vision Consultants was able to share information to caregivers regarding the Network and November convening during the celebration in Berkeley. (September 2008)
· Members from the caregiver steering committee, a CFP representative, and Shared Vision Consultants presented at the California Foster Parent Association Annual conference in San Diego on Oct 9th.  After a brief introduction of the Network, caregivers shared their experience working to form the Network and their intents for the Networks future and potential impact for children who live with kin and their families.
· A planning convening was held Nov 5th-6th, in San Diego. The convening hosted nearly 70 participants with more than half being kin caregivers.  The meeting began with pre-convening workshops:  The Nuts & Bolts of forming a non-profit organization; Grantwriting and Fundraising.  Both of the workshops were offered to kin and kin organizations as pre-convening activities and both were filled to capacity.   This two day convening was well received by all in attendance.  The first day plenary session was hosted by a representative from CDSS, Legal Advocacy for Permanent Parenting; CA State Assembly; and a long time kinship advocate, Joni Pictl.  Two key notes speakers addressed participants during lunch; Dr. Lenora Poe and Dr. Eileen Pastzor.  Both speakers engaged and energized the group and fostered a sense of community, focusing the group on our central purpose—improving the lives of children in relative care.  The convening provided an opportunity for kinship caregivers, social work practitioners, and community based organizations, county agency staff and the legal community to partner to move the mission and goals of the network forward.  The work plan summary devised during the convening focuses around formalizing the structure of the Network and establishing a statewide presence.  A logo contest was held to assist in branding for the Network, to date no selections have been made. ( November 2008)
· Four CA-CKAN steering committee members were asked to participate on Statewide Advisory Boards to share their experience as relative caregivers in an effort improve the child welfare service delivery system statewide.

· Graciously, the Child and Family Policy Institute of California (CFPIC) agreed to devote a link on their webpage for CA-KCAN information.  The website will enable all general information about the Network to be more readily available for view.  The site includes background information regarding the formation of the Network; the vision, mission, and goals of the Network; monthly meeting minutes; a list of the steering committee and a roster of convening participants; a list of kinship resources; and convening information (including photos).  This technology will also make it easier to disseminate general information regarding kinship advocacy efforts around the State.  The webpage is slated to go live in mid-January.  (January 2009)
Key Accomplishments
· Established formal name, vision, mission and goals for the California Kinship Caregivers Advocacy Network.
· Maintained a consistent forum for a group of kinship leaders to begin to share their ideas and gain knowledge regarding child welfare services and their role as advocates.

· Formed a steering committee comprised of 21 members from 12 different entities and includes kin leaders, kinship organizations, and child welfare professionals.

· Gained statewide acknowledgement as a leading kinship caregiver’s entity.

· Assisted in the individual development of kinship leader’s professional capacity thorough technical assistance, presentation and statewide committee opportunities.

· Created webpage link through CFPIC.
Future Goals

· Establish a formal governing structure, comprised of kinship leaders, kinship organizations and other child welfare professionals, for the Network.

· Engage kinship leaders/organizations in each region of the State.
· Develop a self-sufficiency plan for the Network; which may include the establishment of a charter or association.
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