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	Area of Focus
	Summary of Activities

	Data/Information Sharing
	Explore current data collection system through CDSS and request that grassroots kin organizations gain access to include data from their work.



	Shared Value/Common Language


	Establish Vision, Mission, Objectives and Strategies for the Network

	Training/Technical Assistance


	Caregivers requested training and assistance:  Statewide Website development; Grantwriting workshops; Understanding Political Process and Systems associated with Child Welfare; Communication in Child Welfare; Public Speaking



	Engagement of Kin Organizations


	Plan to expand network within the existing regions.  Outreach to County child welfare kinship staff and assist network members to establish or solidify working relationships with County agencies.



	Policy/Legislation


	Educate policy makers regarding the current plight of kinship caregivers; establish CA-KCAN as a statewide kinship association; outreach to CDSS to gain legitimacy.  Legislation:  Formalize rights for kinship caregivers; Establish equitable funding for non-needy caregivers (per child formula); establish funding for Kinship Navigators programs; increase mental health services (impact Prop 63); Create the allowance for kin-gap recipients to be eligible for grants and scholarships (impact Chaffee).

	Organizational Development


	Fall Convening to mobilize efforts and plan a strategic growth of the network and it’s member organizations.

Branding – Logo Contest




