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APPENDIX: 
LINKAGES TOOL BOX 

 
 

Linkages Planning Tools:  Strategic Direction 
 

Examples of Vision, Mission and Guiding Principles (VMGP) 
 Mendocino County, CA 
 San Luis Obispo County, CA 

Tehama County, CA 
Yolo County, CA 

  

El Paso County, Colorado 
 
Questions to Guide Planning Committee Discussion of VMGP 
 
The Four Linkages Values 
 
PowerPoint Presentations on Strategic Direction 
 Merced County  

San Luis Obispo County 
  
 
Linkages Planning Tools:  Coordinated Case Planning Model 
 

Historical Note on Organizational Structures  
 
Partnership Project Recommendations from the CCP Work Group 
 
 
Linkages Planning Tools:  Outcomes Evaluation – Planning 
 

Linkages Evaluation Guide 
 See section on Planning 
 
 
Linkages Planning Tools:  Client Identification 

 

Client Identification Protocols 
 Del Norte County  
 Mendocino County 
 Orange County 
  

 Merced County 
  Client ID Protocol  
  Client ID – Sanctioned Cases 
  Screening and Weekly Reports 
 

 Stanislaus County 
  Client ID Policy and Protocols 
  Client ID Referral System 
  Coordinated Case Screening Tool 
  Tracking Log 
 
PowerPoint Overview 
 San Francisco 
 
Partnership Project Recommendations from the Data Systems Work Group 

http://www.cfpic.org/linkages/pdfs/Strategic_Direction/Mendocino_VMGP.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/SanLuisObispo_VMGP.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/Tehama_VMGP.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/Yolo_VMGP.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/ElPaso_VMGP.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/VMGP_DiscussionGuide.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/TheFourLinkagesValues.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/StrategicDirectionMerced.pdf
http://www.cfpic.org/linkages/pdfs/Strategic_Direction/StrategicDirectionSanLuisObispo.pdf
http://www.cfpic.org/linkages/pdfs/CCP_Model/Historical_Note_Structures.pdf
http://www.cfpic.org/linkages/pdfs/CCP_Model/Recomm_CCP_WorkGroup.pdf
http://www.cfpic.org/linkages/linkages_004.htm
http://www.cfpic.org/linkages/pdfs/Client_Identification/Del_Norte_Protocol.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Mendocino_Protocol.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/OrangeCounty_ClientID.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Merced_Protocol.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Merced_Cases.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Merced_Screen_Reports.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Stanislaus_Protocols.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Stanislaus_System.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Stanislaus_Tool.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Stanislaus_TrackingLog.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/SanFrancisco_Overview.pdf
http://www.cfpic.org/linkages/pdfs/Client_Identification/Recomm_WorkGroup.pdf
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Linkages Planning Tools:  Confidentiality 
 

Mendocino County 
 Confidentiality Policies and Procedures 

Confidentiality Q & A 
MDT Confidentiality Guidelines 

 
San Luis Obispo County 

Desk Guide on Communication between Adult, Child Welfare and Participant Services Staff 
 
Sonoma County                 

Confidentiality MOU 
Client Release Form - MDT  
Sign-in Form 

 
Stanislaus County  

Confidentiality MOU 
Multi-Agency Consent Form 

 
Confidentiality Manual from the Cathy Wright Technical Assistance Center 
 
See also the Partnership Project Recommendations from the Confidentiality Work Group 

Appendix includes the Model Consent Form developed by the Youth Law Center 
 

 
Linkages Planning Tools:  Coordinated Case Planning Protocols 

 

CCP Protocols 
   Mendocino County 
   Stanislaus County 
   Yolo County 
 
SLO County 
   Protocols 
 Screening Form 
 Team Contact Form 
 Case Plan Form 
 
Orange County  
   CWS Plan Meets Requirements for CalWORKs Plan 
 
PowerPoint Presentations: 
 Orange County 
 Yolo County 
 
Partnership Project Recommendations from the Coordinated Case Planning Work Group 
 

 
Linkages Planning Tools:  Project Management 
 

Linkages Work Plan Process 
 Sample Plan 
 Planning Worksheet 
 Work Plan Template 
 Linkages Assessment Tool 
 
Configuring the Work Plan as a Reporting Tool – the San Francisco Example 

http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Mendocino_Procedures.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Mendocino_QA.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Mendocino_MDT_Guidelines.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/SLO_Desk_Guide_Comm.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Sonoma_Confid_MOU.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Sonoma_Form_MDT.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Sonoma_Form.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Stanislaus_Confid_MOU.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Stanislaus_Form.pdf
http://www.cfpic.org/linkages/pdfs/Confidentiality_Tools/Recs_WorkGroup.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Mendocino_CCP_Procedures.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Stanislaus_CCP_Protocols.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Yolo_ Cross_CP_Protocol.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/SLO_CCP_Protocols.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/SLO_CCP_Screening_Form.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/SLO_CCP_Team_Contact_Form.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/SLO_CCP_Case_Plan_Form.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Orange_County_CalWORKs_Plan.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Orange_Power_CP_Overview.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Yolo_Power_CP_Overview.pdf
http://www.cfpic.org/linkages/pdfs/Coordinated_Case_Planning/Recs_CCP_WorkGroup.pdf
http://www.cfpic.org/linkages/pdfs/Project_Management/SampleWorkPlan_Oct05.pdf
http://www.cfpic.org/linkages/pdfs/Project_Management/PlanningWorksheet_Final_Oct05.doc
http://www.cfpic.org/linkages/pdfs/Project_Management/WorkPlanTemplFinal_Oct05.doc
http://www.cfpic.org/linkages/pdfs/Project_Management/WorkPlanAssessmFinal_Oct05.doc
http://www.cfpic.org/linkages/pdfs/Project_Management/SanFrancisco_Tool.pdf
http://www.cimh.org/downloads/ConfidentialityManual.pdf
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Linkages Planning Tools:  Training 
 

CCRWF Primers: 
Understanding the Child Welfare System in California: A Primer for Service Providers and Policymakers 
Understanding CalWORKs: A Primer for Service Providers and Policymakers 
 

Curricula from RCFFP  
 Basic Orientation 
 Coordinated Case Planning 
 Supervising in a Coordinated Services Environment 

 
Training Plans  

Del Norte: Work Plan as Training Tool  
SLO County – Integrating Linkages into Training 

 Mendocino County  
 Basic Orientation Overview 
 Linkages Training Outline 
 Basic Orientation Evaluation Form 

 
Partnership Project Recommendations   
   from the Organizational Change and Training Work Group 

 
Linkages: A Staff Training Video on the CalWORKs/Child Welfare Partnership Project  
 
 
Linkages Planning Tools:  Flexible Financing 

 

Stanislaus County Accounting Structure PowerPoint Tutorial 
 
AB 2496 – Authorizing Legislation for the Child Welfare Services Program Improvement Fund 
 
CDSS Informational Power Point on Flexible Financing (10-28-04) 
 
CDSS Letters and Notices 
 County Fiscal Letters (CFL)  

  03/04-22  
  03/04-34 
  94/95-38 
  02/03-33 
 

All County Letter 04-32 
 

Check for updates at “CDSS Letters and Notices” on the CDSS website at 
http://www.dss.cahwnet.gov/cdssweb/default.htm 

 
CDSS Fiscal Unit 
 (916) 657-1668 
   or e-mail fiscal.systems@dss.ca.gov 
 
CDSS Fiscal Academy 
UCD Extension/Center for Human Services  
 www.humanservices.edu/fiscalacademy 
 (530) 757-8643 
 
 
 

http://www.dss.cahwnet.gov/cdssweb/default.htm
http://www.humanservices.edu/fiscalacademy
mailto:fiscal.systems@dss.ca.gov
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/DelNorteWorkTrainingTool.pdf
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/SLO_IntegrationTraining.pdf
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/Mendocino_Outline.pdf
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/Mendocino_BasicOrientation.pdf
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/Recs_Organ_WorkGroup.pdf
http://www.cfpic.org/linkages/pdfs/Training_Toolbox/Recs_Organ_WorkGroup.pdf
http://www.cfpic.org/linkages/pdfs/Flexible_Financing/StanislausStructure.pdf
http://www.cfpic.org/linkages/pdfs/Flexible_Financing/AB2496.pdf
http://www.cfpic.org/linkages/pdfs/Flexible_Financing/CFL94-95_38.pdf
http://www.ccrwf.org/publications/index.html
http://humanservices.ucdavis.edu/resource/integrated/services.asp#curriculum
http://www.cfpic.org/linkages/pdfs/Flexible_Financing/CDSSFinancing.pdf
http://www.dss.cahwnet.gov/getinfo/cfl03/pdf/03-04_22.pdf
http://www.dss.cahwnet.gov/getinfo/cfl03/pdf/03-04_34.pdf
http://www.dss.cahwnet.gov/getinfo/cfl02/pdf/02-03_33.pdf
http://www.dss.cahwnet.gov/getinfo/acl04/pdf/04-32.pdf
http://www.cfpic.org/linkages/video/LinkagesVideo.html
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Linkages Planning Tools:  Data Collection, Analysis, and Reporting 
Linkages Evaluation Guide 
 See section on Data Collection, Analysis, and Reporting 
 

 
Linkages Planning Tools:  New Directions 
 

Structured Decision-Making (SDM) Risk Assessment Tool 
 
The Children’s Research Center  
http://www.nccd-crc.org/   
 
Partnership Project Analysis: Connecting Linkages with Differential Response 
 
 
 
 
 

http://www.nccd-crc.org/
http://www.cfpic.org/linkages/linkages_004.htm
http://www.cfpic.org/linkages/pdfs/New_Directions/SDM_Screening_Tool.pdf
http://www.cfpic.org/linkages/pdfs/New_Directions/LinkagesRedesMar05.pdf



