                                                  Linkages Flow Chart 
I.          Who’s Who

· CWS Social Worker identifies potential mutual client(s)

                              -or-

· ICW or E &T Worker identifies potential mutual client(s)

                              -or-

· Weekly match identifies potential mutual client(s)

II. Let’s Talk

· Initial meeting between ICW and CWS Social Worker.
· “Linkages Consultation” code and date entered in CWS/CMS by Social Worker or AB 429.
· Linkages meeting scheduled to include ICW, Social Worker, Social Service Aide and client(s) if case is to be developed.

III. Let’s Plan (at the Linkages Team Meeting).

· Social worker facilitates meeting.

· Discussion of all child safety concerns.

· Discussion of self-sufficiency needs.

· Discussion of client concerns.

· Social worker enters “Linkages” code and date in CWS/CMS.

IV. Let’s Succeed

· Regular Linkages Team meetings are held.

· Can include client’s service provider(s), supportive family and friends.

· Frequency established by social worker with input from ICW and client.

