DEL NORTE COUNTY LINKAGES PLAN
I.       The purpose of Linkages is to:

A. Identify mutual families, i.e., families who have both a

1. Pending or active CalWORKs case (including a Diversion case, a Job Retention case, or a CalWORKs Family Reunification case [AB 429]) and an active Child Welfare Services (CWS) referral or case. 

          
B.
Coordinate and enhance the delivery of services to mutual families.

II.      The vision and mission of Linkages:

A.
The vision of Linkages is a community where all families are safe, healthy, and self-sufficient.

B. The mission of Linkages is to help families achieve self-sufficiency, stability, and well being through coordinated family-focused partnerships.

III. Eligibility for Linkages:  (All the following must be present)

A. The family must have a pending or active CalWORKs case (including a Diversion case, a Job Retention case, or a CalWORKs Family Reunification case [AB 429]).

B. The family must have an active CWS referral or case.
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C. The initial risk level to the child must be assessed as moderate or high by the CWS Social Worker. 

1. CWS will make the initial risk assessment using the “California Family Risk Assessment” Structured Decision-Making tool.

D. The family must express a willingness to work within the Linkages structure.

IV. How and when mutual cases will be identified

A. Beginning in CalWORKs

1. During the CalWORKs Appraisal 

a. When a CalWORKs Appraisal is conducted and a 

      client self  identifies as having current or recent CWS 

       involvement, the Integrated Case Worker (ICW) will:


         1.  Generate a Passport to Services in

the Statewide Automated Welfare System (ISAWS) for each attendee.

                                         2.  Request a Client Search in the Child

Welfare Services/Case Management System (CWS/CMS) for each attendee. 
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2. Each Monday morning the ICW Linkage supervisor will review a list with the following information for mutual cases:

a. All new immediate and ten-day referrals received by CWS during the previous week.

b. All active Linkages Consultation Special Projects.

c. All active Linkages Cases.

d. All active AB 429 Cases.

B.
Beginning in CWS

1. When a report of suspected child maltreatment is received and determined to require an in person response.

a. The staff person acting as the CWS Screener will run a Passport to Services on all referrals. When a passport is obtained, it will be attached to the referral document.

b. The Screener will input TANF ID numbers and the mother’s date of birth in the Address Comment box on the ID page of the Referral Notebook in CWS/CMS. 

2. When the initial case plan is due. 

a. The staff member acting as the CWS Case Manager will request that a Passport to Services be run to access information regarding the family’s current eligibility status.
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3. When a case plan update is due.

a. The staff member acting as the CWS Case

Manager will request that a Passport to Services be run to access information regarding the client’s continuing eligibility.

4. 
Each Monday morning a list with the following information will be circulated to the ICW Supervisors.

a.  All new immediate and ten-day referrals received by CWS during the previous week.

a. All active Linkages Consultation Special Projects   Referrals.

b.  All active Linkages Cases.

d.  All active AB 429 Cases.

V.
Collaboration 

A. When a CWS staff person believes there may be an active case with a mutual family, the staff person will contact the ICW Supervisor immediately.

1.
Contact will occur by e-mail with a hard copy taken to the ICW Supervisor with an in person request.
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B. When an ICW case manager believes there may be a mutual family, the worker will contact the ICW Supervisor immediately.  

1.       The ICW Supervisor will contact the Child Welfare Services staff person with primary assignment to the case to verify CWS activity.

2.
The ICW Supervisor will assign the case to a Linkages ICW.

C. If the ICW and the CWS Social Worker determine there is, in fact, a mutual family, they will schedule a meeting of the Initial Linkages Team.

VI.
Linkages Team


A Linkages Team is a small number of people with complimentary knowledge and skills who are committed to achieving the goals and objectives in the joint case plan. Its members are committed to working with each other and hold each other fully and jointly accountable for the team’s results. 

A. The Initial Linkages Team consists of:

1. The ICW with primary responsibility for the CalWORKs case.

2. The CWS staff person with primary responsibility for the Child Welfare Services case.

3. A social service aide who will have a secondary assignment to the mutual case.

                                                                                        LINKAGE PLAN

                                                                                                                       PAGE 6 OF 26

The Initial Linkages Team

	Staff Persons with Primary Assignment to the Case



	Linkages Integrated Case Worker


	Child Welfare Services Social Worker 



	Staff Person(s) with Secondary Assignment to the Case



	Social Services Aide




B. The Expanded Linkages Team will consist of:

1. The initial Linkage Team members (staff persons with Primary and Secondary Assignment to the case).

2. All family members who are receiving services.

3. The service providers, including all persons who are or will be providing services identified in the unified case plan.
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The Expanded Linkages Team

	Staff Persons with Primary Assignment to the Case

	Integrated Case Worker
	Child Welfare Services Social Worker 

	Staff Person(s) with Secondary Assignment to the Case



	Social Service Aide



	Other Members



	Family Members
	Service Providers
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VII.  
Roles of the Linkages Team members

A. Staff Persons with Primary Assignment to the Case

1.
The staff persons with Primary Assignment have specialized:

a. Knowledge of the goals of their specific programs.  For example: 

1.   The CWS Social Worker understands that the child must be protected, the problems that have resulted in abuse or neglect must be remedied, and the child should not be unnecessarily separated from his/her family

2. CalWORKs Employment Training Worker understands that case assistance grants and Welfare-to-Work services must be provided to families whose incomes are not adequate to meet their basic needs. 

b. Knowledge of the statutory and regulatory requirements of their specific program. For example; 

1. The CWS Social Worker and the CalWORKs ICW know the conditions under which families remain 
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         eligible for services and know that services are not

         extended beyond the time limits allowed by law.

c. Skills in the creation of a unified case plan that meets the requirements of: 

1) California Department of Social Services Manual of

       Policies and Procedures Division 31-200 

2) California Department of Social Services Manual of Policies and Procedures Division 42-711.6.

                          d.    The staff persons assigned to the case have case 

      management skills:

1.   They are trained and skilled in assessing the needs of the family, developing a case plan, monitoring progress in achieving the case plan objectives, and ensuring that all services specified in the case plan are purchased, provided or arranged for.

B. The Social Service Aide with Secondary Assignment to the case has specialized skills in delivering services to the family.

1.
The Social Service Aide’s service delivery is likely to include purchase, providing or arranging for services consistent with the case plan.

                                                                                                            LINKAGES PLAN

                                                     PAGE 10 OF 26

  2.    The Social Service Aide will be assigned to an identified 

                                Linkages case where as a team member they will:

a. Participate in:

1. Providing input to the primary case manager during the assessment, case plan creation, and reassessment processes (This does not include the CWS safety assessment done at intake.
b. Documentation related to the Assessment Process.

3) Documentation related to achieveing the case plan objectives.

4) Documentation of service delivery.

C. Other Members

1. The family members have specific knowledge of how their family functions on a day-to-day basis, how they recognize and solve problems as well as approach opportunities, and how they communicate with insiders and outsiders. As a result, their activities include:

a. Participating in the assessment and case plan creation.

b. Using services to meet the goals and objectives in the case plan.
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c. Participating in the reassessment and case plan update.

2. Service providers bring to the team specialized knowledge and skills for:

a. Providing the services specified in the case plan.

b. Aiding the persons with the primary and secondary assignments and the family members in the assessment, case plan creation, and reassessment processes.

VIII. Family needs assessment

A. The Extended Linkages Team will meet to assess the family’s 

          needs using the following tools:

          1.   The “California Family Risk Assessment” (Attachment 1) 

                           and “California Family Strengths and Needs Assessment

                           (Attachment 2) Structured Decision Making tools.

                           2.  The “Welfare to Work Safe Questionnaire” (Attachment 3)

                                 3.  The “Welfare to Work Appraisal” (Attachment 4) form.

           4.   The “Welfare to Work Information Form” (Attachment 5). 

                           5.    Input from the members of the Extended Linkages

                                  Team.
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IX.       Case Plan creation

A. The Extended Linkages Team will create the initial case plan by:

1. Denoting the family’s participation in Linkages/AB429 at the bottom of the online “California Family Strengths and Needs Assessment” Structured Decision-Making tool (Attachment 6).  Printing the form to attach to the Case Plan generated in

                 CWS/CMS.

2. Listing the “CalWORKs Activities”  in the Objectives page under “Other” in the Initial Child Welfare Services Case Plan document generated in the CWS/CMS application.  Printing the document (Attachment 7).  The two merged documents, the assessment document and the Case Plan document, constitute the unified CWS-CalWORKs Case Plan.

X.      Family needs reassessment

A. The Extended Linkages Team will reassess the family’s needs    using the following tools:

1.
The “California Reassessment for In-Home Services Cases” (Attachment 8) and “California Reunification Reassessment” (Attachment 9) Structured Decision Making tools.

3. Some or all of the tools/methods listed in section IX,A,1-5 above.
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XI        Case Plan updates 

A. The Extended Linkages Team will update the case plan by:

1.      Completing the “California Reassessment for In-Home Services Cases” (for Family Maintenance cases) and “California Reunification Reassessment” (for Family Reunification cases) Structured Decision Making tools.

2. Listing the “CalWORKs Activities” on the Objectives Page under “Other” in the Child Welfare Services Case Plan Update section in CWS/CMS.  The two merged documents, the reassessment document and the Case Plan update document, constitute the unified CWS-CalWORKs Case Plan.

XII.           Case tracking

A. To provide a means for tracking these families, and the various

                   stages of agency involvement, three Special Projects 

                   categories have been established.  They are:

1.        Linkages Consultation: Emergency Response referral with a parent/child who are TANF participants. 

2.        Linkages: Family Maintenance case with a parent/child who are TANF participants.

3.        AB 429: Family Reunification case with a child who is a TANF recipient.
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B. Special Projects categories are necessary for four reasons:

1.    The ICW Supervisors need to know the number of families

         with which their workers are involved.

2.      Data collection and analysis.

                 3.     CWS/CMS is the best tool for tracking families involved in 

                         both TANF and CWS since data can be extracted through ad 

                        hoc reports.

                4.     Linkages activity must be tracked for outcome measurement 

                        and planning.

XIII. Starting and ending the Special Projects assignments

A.
Use of the Linkages Consultation Special Project will be determined when a CWS Worker, acting as the screener, receives a referral and they check ISAWS to determine whether the referred family is a TANF participant. 

1.
The screener will print or obtain a printed copy of the Passport to Services.  

3. The screener will highlight or circle the TANF case number and the programs the family currently receives (Cash Aid, Food Stamps, Medi-Cal).
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4.       The screener will identify the worker number and first name

            of the assigned Eligibility Worker.

5.        The screener will start date the Linkages Consultation 

             Special Project in CWS/CMS on the Special Projects page

             of the referral for all ten-day and immediate response

             referrals.

6.         The CWS Supervisor will review the passport to services in

              selected referrals for TANF activity to ensure those that

              are identified as TANF participants also have a Linkages 

              Consultation start date on the Special Projects page of 

             the referral.

7.        End dating of the Linkages Consultation Special Project will

             occur automatically when the referral is closed.

B.
The Linkages Special Project is start dated by the Family Maintenance Social Worker.

1. The Linkages Special Project start date will be the date of the first meeting between the Family Maintenance Social Worker and Integrated Case Worker. The start date will be entered on the Special Projects page in CWS/CMS of all eligible maintenance cases.
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a.  Documentation of this meeting shall be entered into both the CWS/CMS (Attachment 17) and the Welfare to Work System.  This should document common service objectives between programs and set a date for the next meeting.

2.       The CWS Intake Supervisor will run a monthly Business Objects report for Family Maintenance cases to ensure that for those families identified as TANF participants there is Linkages start date on the Special Projects page of the case.  If there is not a Linkages start date, the Intake Supervisor will check to see that there is a contact documenting the family’s refusal of Linkages services.

3.      The Linkages Special Project will be automatically end  
           dated at the end of a CWS Family Maintenance case.

4.
The Linkages Special Project code must be end dated if the children are removed from the home and the case is transferred into the court unit.

B. The AB 429 Special Projects code will be start dated by the ongoing court worker upon receiving a new case, which meets the following criteria:
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1.
There is an established CWS/TANF link as verified by checking a current passport to services.

2.
The Court determines that reunification could occur within six months.

3.
CWS will oversee the program as specified in the Welfare and Institutions Code.

a.    The AB 429 Special Project code should be end dated  

         at the end of six months by the case carrying Social 

         Worker or sooner if the children reunify before six 

         months time.

b.    The CWS Ongoing Supervisor will review a monthly 

         Business Objects Report for Family Reunification

        Cases to ensure that for those families identified as 

                              TANF participants at the time their children were 

                              removed, there is an AB429 start date on the Special 

                              Projects page of the case.  If there is not an AB429 

                              Start Date on the Special Projects Page of the case, 

                              the Supervisor will check to see that there is a contact 

                              documenting the family’s refusal of the service or a 

                              factor that has rendered them ineligible for services.  
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c. The Ongoing CWS Supervisor will also review a monthly Business Objects Report for court ordered Family Maintenance cases to see that the AB 429 Special Project code has been end dated and that the Linkages Special Project has been start dated upon return of the children to the home.

XIV.  Staff training

A.
All CWS Social Workers and ICW will be cross-trained.

1. CWS Social Workers will receive a two-hour overview of the CalWORKs program presented by an ICW Supervisor. The focus will be on understanding the resources offered through the program and ways to work together.

2. ICW will receive a two-hour overview of the CWS program presented by a Social Worker. The training will focus on understanding the resources offered through the programs and ways to work together. 

C. CWS Social Workers and CalWORKs ICW’s, will receive specialized training through The Center for Human Services at the University of California at Davis Resource Center for Family Focused Practice, e.g.,

· “Linking Services and Strengthening California  Families:
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               Basic Orientation: Can We Talk"

· “Linking Services and Strengthening California Families: 

      Integrated Case Planning"

XVI.    Linkages Team supervision

A. For organizational purposes, e.g., leave authorization and performance evaluation, CWS Social Worker or Social Service Aides will be supervised by a Social Worker Supervisor, CalWORKs ICW’s will be supervised by an ICW Supervisor. 

B. For functional purposes all staff persons assigned to a mutual case will work as a team led by the CWS Social Worker with the primary assignment to the mutual case.

C. Approvals, case plan and expenditures, will be done by the related CWS Supervisor, ICW Supervisor or as required by the program(s).

1.        A common “Linkages Fiscal” (Attachment 10) will be created for each Linkages case.

2.        The CalWORKs and the CWS Fiscal Folders will be inactive       during the integrated case process. 

a.   The CalWORKs and the CWS Fiscal Folders will be given to the CalWORKs ICW Supervisor during the inactive status.
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XVII.    Confidentiality 

A. The Linkages Team must share information in order to provide comprehensive and integrated services. It must do so in a way that respects the law and the family’s privacy.

B. Respecting the law

1. As long as it is for a purpose directly connected with the administration of the program(s), Welfare and Institutions Code, Section 10850 allows: 

a.
CWS and CalWORKs staff to exchange information.

b. Child Welfare Services and CalWORKs staff to provide information to service providers on the Linkages Team.

2.    
Service providers, such as Mental Health Department Clinicians and Specialists, must determine the conditions under which they may disclose confidential information to members of the Linkages Team, and secure proper authorization.

C. Respecting the family’s privacy

1. Family members should be informed of the purposes of, procedures for, and benefits of information sharing.

2.      The Linkages Team should only gather, exchange, and 

           maintain information needed to assess the clients’ program-
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          related needs and achieve the goals and objectives

          in the Case Plan. 

 XVIII.  Linkages funding
A. Case management activities are funded by:

1. Child Welfare Services: Title IV-B, IV-E, and XIX of the Social Security Act.

2. CalWORKs: CalWORKs Single Allocation.

B. Services identified in the case plan(s)are funded from a variety of sources, including:

1. Promoting Safe and Stable Families allocation.

2. Child Welfare Services: Title IV-B, IV-E, and XIX of the Social Security Act.

3. Independent Living Services allocation.

4. The Child Abuse Prevention, Intervention and Treatment Grant.

XIX    Procedures For Housing Services

A. The provision of safe and stable housing is critical to assuring the 

Safety of children and provides an environment that allows families
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           the opportunity to move toward self-sufficiency.  Many of the families we serve need assistance in transitioning from homelessness to safe and stable housing.

B.
This assistance may include:

1. Temporary Housing

This is housing that is not intended to be a long-term solution. It provides the family with shelter while seeking transitional and/or permanent housing.  Examples include:

a.  A motel

b.  A  relative

2.  Permanent Housing

A.    This is housing that is intended to provide a long-term

         solution that meets the families shelter needs.  Examples

         include:

     a.  Mobile Homes

                                b.  Apartments/Duplexes

                                     c.   Houses

C.       Process and procedures:

1. The family’s current housing needs and barriers can be assessed at any time in the Linkages process.  The assessment should include a review of:
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 a.   The client’s rental history for the last five years, including

1. Evictions

2. Landlord references

                                b.  Credit report for the client’s use in obtaining housing.

c. A review of client’s income.

d. The special needs of any family members.

  2.      Once the assessment has been completed, a housing 

            plan for the family must be made.  This should include:

   a.   The client is given a Finding A New Place To Live  packet.

b. The client is given a file folder to keep their housing     related documents in.

c. The Linkages Team will review the client’s income and determine the housing budget for the client.

3.       Temporary Housing

a.   If client receives temporary housing, they will obtain the   “Temporary Housing Contract” (Attachment 12) and a “Permanent Housing Search” document (Attachment 13).

b.     Client must agree to the terms of the “Temporary 

                                      Housing Contract” prior to being approved for temporary

                                      housing.
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a. The ICW will designate weekly review dates and 

           schedule meetings with client to review progress in

           order to continue temporary housing.  If the client does

           not keep the appointment or fails to show progress, 

           they will no longer be eligible for temporary housing.

1. Satisfactory progress is shown by:

a.   Weekly completion of the 

       “PERMENANT HOUSING SEARCH”

        document.

b.    Meeting with the ICW to review

        progress.

                   c.  Abiding by rules of the temporary 

                        housing.

c. Following the established unified case plan.

d. If the family has mistreated the property or has violated the rules during their stay.

1. Payments for transitional housing will be ended.

2. The Linkages Team will review the case plan to determine the appropriate course of action.                        
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E. Permanent Housing is the ultimate housing goal.  Once a family has identified a permanent housing option, the Linkages Team will do the following:

1.    Gather the documentation from the client, 

                   including     

a. Written verification of monthly housing cost.

b. Written verification of deposits and other move-in  expenses.

c. A copy of the rental/lease agreement.

d. A copy of Renters’ Insurance agreement.

e. Written verification of all moving expenses.

f. Written verification of all improvement costs if any apply

2.  
Determine the initial Permanent Housing cost, including 

a. Deposits for Housing

b. Deposits for Utilities

c. Deposits for Renters’ Insurance
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  d.       Housing Rent

1) Determine number of month’s rent will be provided on behalf of the client.  

2) Moving expenses

3) Improvement costs
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