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Facilitated Discussions By Cohort

RECOMMENDATIONS FOR ACTION STEPS

COHORT:  NEW COUNTIES
	ISSUE:    COORDINATION OF INITIATIVES 




LOCAL/COUNTY LEVEL ACTION

· Graphic representation for staff of initiatives that impact them;  visual connecting, seeing how CWS, CalWORKS connect

· Flow Chart:  Work through starting with outcomes and work backwards to programs;  identify services that each program provides and their connecting points with one another and with outcomes

· Focus on implementation of intake processes—how Linkages is implemented on both sides (CWS and CalWORKS)

· Confidentiality/information sharing is critical to coordination of initiatives;  watch out for changes in county counsel and administration

· Co-location is a great way to coordinate initiatives

· See Linkages as the one initiative that spans all others;  Linkages staff in key point of perspective

PROJECT/STATE LEVEL  ACTION
·  Leslie Ann Hay’s Workshop materials on CFPIC Website

· Hooray for Internet!

· CWDA to establish a new subcommittee with CDSS participation that would deal with Linkages
	ISSUE:  Engaging Staff 



LOCAL/COUNTY LEVEL ACTION

·  Develop critical mass within agency by identifying all initiatives within the Agency to link to those other initiatives and their staff
· Communications

· Simplify language

· Develop common language

· Make sure leadership is on board prior to engaging staff

· Design, implement  ….

· Pay attention to workload impact, especially as taking program to scale

· Emphasize what each program has to offer the other

· Resources (child care, etc.)

PROJECT/STATE LEVEL  ACTION
· CDSS to simplify, provide leadership at their level
· Recognize Linkages and integrate into the changes  that they undertake

· CDSS leadership on confidentiality

	

	ISSUE:  Engaging Leaders 



LOCAL/COUNTY LEVEL ACTION

· Linkages Coordinators to be more well-versed on both programs (CWS and CalWORKS)
· Tie to outcomes—this will engage leaders on both sides of the house

· Reinforce and account for outcomes in implementation

· Recognize Linkages as a strategy that transcends all programs

· Use testimonials from clients/families/staff in events, such as division meetings, to highlight the progam;  be specific

· Focus on WPR and AB 636 Outcomes

· Quantify the amount of time saved in the backend by coordinating at the backend

· How much time a sanctioned case costs vs. it being served in CWS

PROJECT/STATE LEVEL  ACTION
· CWDA Subcommittee on Linkages
· Promote “leader to leader” exchanges focused on Linkages
COHORT:  PHASE II
	ISSUE:  Engaging Leadership 



LOCAL/COUNTY LEVEL ACTION

· Do presentations to upper management and staff on both sides of the house;  primer on Linkages
· Invite leaders to attend trainings and convenings

· Get on agenda at F2F Steering Committee meetings

· If you don’t have it in the SIP or TANF Reauthorization addendum—get it on those!

PROJECT/STATE LEVEL  ACTION
· CDSS or CFPIC could come to the counties to engage leadership on both sides;  discuss the vision
· Work on RTA’s doing cross-training

· Deal with IV-E funding issue;  work with CWDA and CDSS to talk about limitations of IV-E funding and work with Feds to promote this

· Engage fiscal officers to see benefits for both programs;  see what other counties are doing that is allowable

· Model the partnership with AOD and Mental Health to work with Linkages families

	ISSUE:  Case Identification 


LOCAL/COUNTY LEVEL ACTION

· Develop common case number for both programs
· Add to W-t-W Self-Appraisal and to CWS 1st Interview ask families if they have a worker from the other program (

· When you have common cases send that information to the workers and supes to officially notice them that they have a case in common

· Find out best way to systematize case identification—special projects code, etc.
· When a referral comes to CWS but case not opened, refer to CalWORKS and tag that they were referred to CalWOrks in case they come back

PROJECT/STATE LEVEL  ACTION
· New CWS/CMS system should communicate with ISAWS systems and make it easy to communicate between systems
· Look at AOD, MH, CWS, CalWORKS cases links and find ways to connect among all

· One county has MOU with Tribal TANF agency—helps make connection with tribes

· Work with Data staff so that they can help with data collection of other activities that are not currently tracked;  e.g. joint home visits

COHORT:  PIONEERS
	ISSUE:  Revitalizing Everyone (staff, supes, management)
(Most are both Local and State actions)


LOCAL/COUNTY LEVEL ACTION

· Preach to leadership to keep it alive
· Bring it to the masses—don’t work in silos

· Simple, compelling data;  use the data that we have to tell the stories behind the data that we have

· Case studies

· Sharing practical approaches across the county—telling others what works

· Highlight fiscal implications for pulling it all together and making it work;  eg CWS spends $$ on services that could have been paid out of CalWORKS

PROJECT/STATE LEVEL  ACTION
· Conference calls for Linkages Coordinators and Directors

· Share case studies across counties;  where they get stuck, where there are successes

	ISSUE:  Training 


LOCAL/COUNTY LEVEL ACTION

· Keep doing Linkages overview training;  keeping it alive despite turnover; keep everyone in the loop
· Short, to the point
· Develop quick fact sheets that allow people to understand what is happening, to take with them

· Technical, specific needs should be emphasized in training—hands-on training, eg. Entering into data base

· Keep training supervisors to keep up with turnover

· Emphasize purpose 
PROJECT/STATE LEVEL  ACTION
· Update Linkages information from Convenings to update Linkages training within the county

· Develop quick fact sheets
· Use website to share information
· Training about special populations

	ISSUE:  Qualitative Evaluation 


LOCAL/COUNTY LEVEL ACTION

· Convene focus groups for families, who can give us a sense of how Linkages has impacted them;  good?  Bad?  Why? How?—way to do quality improvement

· Surveys to find out what workers think, what they see happening, what they think we need to do in order to make improvements

· Survey monkey

· Paper surveys to families

· Phone surveys to families

· Interview those who have not been served by Linkages as well as those who have been served

PROJECT/STATE LEVEL  ACTION

· Measure level of coordination;  help counties develop this tool

· Organizing data systems;  figure out how to get systems to talk

· Make data accessible so we can make sense of it
· Convene focus groups for families, who can give us a sense of how Linkages has impacted them;  good?  Bad?  Why? How?—way to do quality improvement
· Surveys to find out what workers think, what they see happening, what they think we need to do in order to make improvements

· Survey monkey

· Paper surveys to families

· Phone surveys to families

· Interview those who have not been served by Linkages as well as those who have been served
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